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What’s important?
(Our criteria)

How do we
measure success?

Do our recommended solu-
tions match the criteria?

How do we (each of us)
feel about the solution(s)?

In the absence of evidence,
how do we proceed?

What evidence supports our
feeling?

How many people are affected
by the problem? the solution(s)?

If one person is affected
severely by a hazard, how do
we rate its importance?

Should we set a minimum or
maximum?

How severe are the conse-
quences of the problem?

If the consequences are only
short-term or only long-term,
how appropriate is our
solution?

What are the acute and chronic
effects? How serious are they?

How much does the problem
cost?

How are costs considered,
compared to severity and con-
sequences?

Does the solution cost less, the
same or more than the
problem? How much?

What does the law about this
topic? What is “reasonably
practicable” to do in terms of
time, effort and money?

Is management informed and
clear about the health and
safety law?

What absolute requirements
must the employer follow?
How does this account for
“reasonably practicable”?

What do workplace documents
say about this situation?

In the absence of policy, do we
develop one? If this situation
is not covered in our program,
what needs to be added?

What guidelines do we already
have to help us? What’s in our
health and safety program? un-
ion contract (if there is one)?
other policies?

Can the problem be fixed
easily and quickly?

How do we still go after long-
term solutions?

What is the effect of fixing
something right away?

How important is the problem
to the people involved,
especially those affected?

If the potential consequences
are severe, does the commit-
tee go ahead when the prob-
lem is not apparent? How do
we use the prevention princi-
ples (including substitution
and precaution)?

Where does the solution fit on
the prevention triangle?

If the committee identifies a
hazard that others don’t “see”,
how do we measure its impact?

If the fix fits in Level 2 or 3,
what should we do to find out
more about a Level 1 solution?

How close are we to the root
cause or source of the problem?
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To
 c

om
pl

et
e 

th
e 

ch
ar

t:

W
ri

te
 t

he
 n

am
es

 o
f 

fiv
e 

ha
za

rd
s 

in
 t

he
 e

m
pt

y 
se

co
nd

 r
ow

 o
f 

th
e

ch
ar

t. 
If 

yo
u’

ve
 g

ot
 m

or
e 

th
an

 fi
ve

, m
ak

e 
a 

co
py

 o
f t

he
 c

ha
rt

 a
nd

 p
ut

ev
er

yt
hi

ng
 d

ow
n.

Y
ou

 c
an

 d
o 

th
e 

qu
es

tio
ns

 (
in

 a
t 

le
as

t) 
tw

o 
w

ay
s.

 W
hi

ch
ev

er
 w

ay
yo

u 
do

 it
, u

se
 a

 p
en

ci
l. 

Th
is

 w
ay

, y
ou

 c
an

 m
ak

e 
ch

an
ge

s 
as

 y
ou

 g
o.

1.
  W

rit
e 

do
w

n 
an

 a
ns

w
er

 th
at

 w
ill

 h
el

p 
yo

u 
ev

al
u-

at
e 

th
e 

ha
za

rd
’s

 p
ri

or
ity

.

2.
 U

se
 c

he
ck

 m
ar

ks
 o

r 
X

s 
w

he
re

 a
pp

ro
pr

ia
te

. 
If

yo
u 

th
in

k 
it’

ll 
he

lp
, 

us
e 

se
ve

ra
l 

to
 i

nd
ic

at
e 

th
e

se
ri

ou
sn

es
s 

of
 th

at
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ar
tic

ul
ar
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ar
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3.
If 

yo
u 

do
n’

t k
no

w
 th

e 
an
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er

, p
ut

 in
 a

 q
ue

st
io

n
m

ar
k 

an
d 
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si

gn
 s

om
eo

ne
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 d
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.

4.
W

he
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on
e,
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su
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 a
nd

 s
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 d
ec

id
e 

w
hi

ch
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or
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po
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an

t 
to
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ck

le
 th

an
 o

th
er

s.




